ESTIMATED SERVICE CHARGE BUDGET: PHASE 1 & 2_
l I D-J C Pro p e rty M an ag emen t DEVELOPMENT: CHANNELS, CHELMSFORD, CM3 3PT

NUMBER OF UNITS: 278 (PHASE 1 & 2)

PHASE1 &2  |HARD SUFACE AREA

T R R B W
1. Maintenance
= Ground Maintenance £ 12,000.00 £ 11,700.00 | £ 300.00 | £ - £ -
= External Repairs & Maintenance Fund £ 500.00 £ 500.00 | £ B £ - £ B
= Fortnightly Ground/ Courtyard Maintenance £ 1,100.00 £ - £ - £ 1,100.00 | £ E
= Maintenance Costs for Retail Parking £ 75.00 £ - £ - ¥ - £ 75.00
2. Reserves
= External Sinking Fund £ 3,300.00 £ 1,000.00 | £ 75.00 | £ 2150.00 | £ 75.00
3. Utilities
= External Communal Electricity £ 600.00 £ - £ 25.00 | £ 575.00 | £ -
4. Administration
= Site Wide Estate Costs £ 34,671.40 £ 3467140 | £ - £ - £ -
= Management Fees (£6 + Vat, per month, per unit) £ 23,846.40 £ 2384640 | £ - 5 - > -
= Company Secretary Fees £ 500.00 £ 500.00 | £ - = E £ E
= Accountancy Fee £ 600.00 £ 600.00 | £ - £ - £ -
= Directors & Officers Insurance £ 515.00 £ 515.00 | £ - g - £ -
= Bank Charges £ 120.00 £ 120.00 | £ - ¥ - £ -
Total (VAT: Al figures are inclusive of vat, a breakdown can be supplied upon request. ) £ 77,827.80 £ 7345280 | £ 400.00 [£ 3,825.00 | £ 150.00
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